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Introduction
Despite their value, coastal habitats are stressed and 
at risk. Efforts are needed to conserve these at-risk 
habitats and help ensure the survivability of the species 
that depend on them.  The CBBEP Land Conservation & 
Stewardship Program was established for purposes of 
using acquisition and stewardship to accomplish this goal.

The CBBEP identified land acquisition as a great first 
step towards conserving at risk lands.  This can occur 
through the donation or purchase of land or conservation 
easements from willing sellers.  Conservation easements 
are willing agreements between a landowner and an 
organization that limits, in perpetuity, the future uses of 
the land in order to protect its conservation value.  The 
CBBEP identifies areas for land protection within the 
Coastal Bend and works with partners to acquire the 
funds necessary to conserve these valuable habitats.  
Since starting on land acquisition efforts in 2002, 
CBBEP has worked to acquire either fee simple title or 
conservation easements for close to 13,000 acres of 
freshwater marsh, forested wetlands, mudflats, riparian 
corridors, and native upland habitat for conservation 
management.  Locations of acquired properties have 
included the Nueces Delta (see below for a more detailed 
description of the Nueces Delta Preserve (10,500 acres), 
Mustang Island (160 acres), Lamar Peninsula (180 acres), 
the Aransas River Delta (XXX acres), and the Mission River 
Delta (981 acres) (Figure 15).  The 2017 Bays Plan calls 
for the Land Acquisition and Stewardship Program to 
continue working with landowners, other conservation 
organizations, and local and state governments on ways 
to preserve sufficient, functional acreage of at-risk 
habitats.

Often described as the responsible management of 
natural resources, stewardship encourages protection 
through conservation and sustainable practices, and is 
key to forming ethical foundations in responsible planning 
and management for future generations.  To achieve this, 
once acreage is set aside, management strategies are 
developed and implemented through the cooperative 
efforts of landowners and resource agencies.  The 
Land Conservation and Stewardship Program strives to 
implement management projects that not only protect 
and restore habitats, but also provide opportunities for 
research and education.  The Bays Plan recognizes the 
importance of the CBBEP implementing responsible 

PRESCRIBED FIRE is one method used to manage 
the landscape at the Nueces Delta Preserve.   
(Photo by the CBBEP)

ACCOMPLISHMENT:
Conservation of the Nueces Delta

In 2016, the CBBEP closed on the purchase of 1,970 
acres of land in the Nueces River Delta, the final piece 
in a multi-year effort to acquire the entire 4,737 acres of 
what once was the Dos Rios Division of Wyatt Ranches. 
The most recent acquisition nearly doubles the size of 
the Nueces Delta Preserve and creates more than 10,000 
acres of contiguous conserved estuarine habitat for 
endangered and threatened wildlife species, protecting 
the fresh water flowing into Nueces and Corpus Christi 
Bays, and expanding environmental educational 
opportunities offered by the CBBEP.

Through the Natural Resource Damage Assessment 
(NRDA) process, the State of Texas Natural Resource 
Trustees (Texas Commission on Environmental Quality, 
Texas Parks and Wildlife Department and Texas General 
Land Office) provided $2.435 million for the purchase 
of this last parcel from The Conservation Fund, who has 
been holding the ranch property since 2013 while the 
CBBEP secured monies for its permanent protection. The 
first two parcels of the ranch property were purchased 
with $3 million from a separate NRDA award and private 
funds from M&G Chemicals. This last piece is significant in 
that it brings all the previous efforts together. 

The newly protected land will nearly double the outdoor 
learning space provided to the CBBEP’s environmental 
education program, Delta Discovery, which provides 
unique field-based, scientific experiences to students 
in grades K-12. The purchase will also allow the CBBEP 
and resource agency partners to manage and monitor 
the freshwater inflows to the Nueces and Corpus Christi 
Bays more efficiently, which improves water quality and 
preserves the essential and critical habitats of the Nueces 
River Delta. 
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management practices at its own properties, and 
fostering stewardship by forming partnerships with willing 
landowners to either conserve or manage their property 
for priority species.

Nueces Delta Preserve
The highlight of CBBEP’s land conservation and 
management efforts is the Nueces Delta Preserve, a 10,500 
acre property near Odem (Figure 16).  The Nueces River 
Delta represents a unique mosaic of highly productive 
wetlands, open water, islands, prairie, and river and bay 
shorelines.  Located on the former McGregor Ranch, 
the Preserve includes the Rincon Bayou, a vital link in 
the riparian habitat, and a significant freshwater inflow 
route from Nueces River into Nueces Bay.  With a goal of 
preserving and protecting this unique land, the Coastal 

Bend Bays & Estuaries Program began in 2000 plans to 
acquire land in the delta.  The first parcel was purchased 
in 2003 and the CBBEP has now purchase several tracts 
totaling about 10,500 acres.  

By conserving these habitats, the CBBEP has reduced 
threats of land fragmentation, preserved open space, 
and provided habitat for wildlife, including migratory 
and threatened/endangered species.  The CBBEP works 
to manage the Nueces Delta Preserve responsibly and 
sustainability for the long-term benefit of both wildlife and 
people.

The Nueces Delta Preserve also serves as a home for the 
CBBEP educational program (known as Delta Discovery), 
and is the site for various monitoring and freshwater 
inflow projects, as well as wildlife and habitat restoration 

Figure 15. Map of properties owned by the CBBEP.
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projects.  An outdoor pavilion was built in 2007, a 
screened-in classroom in 2009, and restroom facilities in 
2015.  

The CBBEP vision for the Nueces Delta Preserve includes 
improvements that will enhance the opportunities for 
education, research, exploration and management.  This 
vision includes an Estuary Learning Center and a Visitors 
Center to be built on the Rincon Unit’s highest ground.  
The center would have informational exhibits, touch and 
interactive elements, a lecture hall, a laboratory, offices 
and adequate restrooms for busloads of students.  An 
observation tower and hillside amphitheater are also part 
of the future vision. Hiking trails with improved rest areas 

and interpretive signage will allow visitors to venture deep 
into the varied delta habitats.  A conceptual master plan 
was developed in 2010 and funding opportunities are 
being explored to make this plan and vision a reality.

The 2017 Bays Plans calls for continued stewardship efforts 
at the Nueces Delta Preserve, including the development 
of a comprehensive management plan and performance 
of routine management practices, such as prescribed fire, 
brush management, native vegetation plantings, hydrologic 
restoration, fencing, installation of signage.  

Figure 16. Map showing the location of the CBBEP’s Nueces Delta Preserve.
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GOAL
Ensure the survivability of species that depend on coastal habitats in the Coastal Bend.

OBJECTIVES
LCS 1:  Use land acquisition and stewardship techniques to conserve and protect coastal habitats in the 

Coastal Bend. 

ACTIONS
LCS 1.1:  Promote the stewardship of coastal resources through the implementation of responsible and 

sustainable adaptive management techniques on both CBBEP properties and those of willing 
landowners.

LCS 1.2:  Collaborate with partners to identify and protect properties with high conservation value 
through donation, acquisition, or conservation easements.

Land Conservation and Stewardship Action Plan
LAND CONSERVATION 
AND STEWARDSHIP 
Action Plan
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Land Conservation and Stewardship 1.1

Promote the stewardship of coastal resources through the implementation of 
responsible and sustainable adaptive management techniques on both CBBEP 
properties and those of willing landowners.

The CBBEP promotes stewardship through the implementation of responsible and sustainable adaptive management 
techniques at all its properties.  The CBBEP Land Conservation and Stewardship Program is responsible for managing 
several properties, including over 8,500 acres along the Nueces River and Nueces River Delta, 35 acres along Nueces Bay 
(HWY 181), 160 acres on Mustang Island, 180 acres on the Lamar Peninsula, XXX acres in the Aransas River Delta, and 
981 acres along the Mission River Delta.  The CBBEP must perform necessary management and routine maintenance of 
these, including but not limited to road maintenance, fencing maintenance, gates, brush control, equipment purchases, 
habitat and predator management (as appropriate and necessary), and property taxes.

Past project accomplishments include dike repair to a 50-acre created wetland, management equipment purchases, nest 
box construction, building maintenance, volunteer projects, aerial application of herbicide to invasive huisache, road 
repairs, preparation for prescribed fire, construction of a parking area for school buses, creation of a wildlife observation 
area and water sampling station, establishing routine mowing of common areas, trash collection service and (when 
needed) portable toilet services.

In addition to implementing responsible management practices at its own properties, the CBBEP Land Conservation and 
Stewardship Program also fosters stewardship by forming partnerships with willing landowners to either conserve or 
manage their property for priority species.

ESTIMATED COST:  Step 1 = $$; Steps 2-3 = $$ - $$$ (varies by project) 

POTENTIAL FUNDING: CBBEP Programmatic funds (EPA 320 funds, TCEQ, or Local funds??), 
CMP, NRCS, RESTORE Act, TPWD, TSSWCB, USFWS

COST

STEP 2:
Perform routine management 
practices at CBBEP-owned prop-
erties (e.g., prescribed fire, brush 
management, native vegetation 
plantings, hydrologic restoration, 
fencing, installation of signage). 

STEP 1:
Develop a comprehensive 
management plan for the Nueces 
Delta Preserve.

STEP 3:
Work with willing landowners to 
develop and implement adaptive 
management projects that 
promote stewardship of coastal 
resources. 

UNDERWAY:  Currently, the CBBEP owns approximately 13,000 acres (in fee title ownership 
and conservation easements) of freshwater marsh, forested wetlands, mudflats, riparian 
corridors, and native upland habitat for conservation management in the Coastal Bend.  The Land 
Conservation and Stewardship Program performs routine management and maintenance of all 
these properties as needs are identified.  

STATUS

TIMEFRAME 2017-2037:  Step 1 will be completed in 2017-2018.  Steps 2-3 are considered on-going and will be 
implemented throughout the applicable life of this plan.
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1. Nueces Delta Preserve Comprehensive Management Plan is complete.
2. Number of management projects implemented on CBBEP properties.
3. Acres of CBBEP property undergoing brush management, prescribed fire, native vegetation 

planting, hydrologic restoration, etc.
4. Number of private property owners aided by the CBBEP Land Conservation and Stewardship 

Program.
5. Acres of private property undergoing brush management, prescribed fire, native vegetation 

planting, hydrologic restoration, etc.  

LEAD:  CBBEP - Land Conservation and Stewardship Program

POTENTIAL PARTNERS:  Private landowners; CBLT; NRCS; TPWD; USFWS 

PERFORMANCE 
METRICS

PARTNERS

http://www.cbbep.org/
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Land Conservation and Stewardship 1.2

Collaborate with partners to identify and protect properties with high 
conservation value through donation, acquisition, or conservation easements.

The CBBEP identified land acquisition as a great first step towards conserving at risk lands.  This can occur through 
the donation or purchase of land or conservation easements from willing sellers.  Conservation easements are willing 
agreements between a landowner and an organization that limits, in perpetuity, the future uses of the land in order 
to protect its conservation value.  The CBBEP Land Conservation and Stewardship Program identifies areas for land 
protection within the Coastal Bend and works with partners to acquire the funds necessary to conserve these valuable 
habitats.  Since starting on land acquisition efforts in 2002, CBBEP has worked to acquire either fee simple title or 
conservation easements for more than 12,000 acres of freshwater marsh, forested wetlands, mudflats, riparian corridors, 
and native upland habitat for conservation management.

ESTIMATED COST:  Step 1 = $; Step 2 = $$$ - $$$$ (varies by project) 

POTENTIAL FUNDING: CBBEP Programmatic funds (EPA 320 funds, TCEQ, or Local funds??), CMP, 
NFWF, NOAA, NRCS, NRDA, RESTORE Act, TPWD, TSSWCB, USFWS

COST

STEP 2:
Identify and secure funding sources to secure 
fee-simple title or conservation easements 
from willing landowners.

STEP 1:
Work with partners to identify lands with high 
conservation value that should be targeted for 
protection through donation, acquisition, or 
conservation easements.

UNDERWAY:  Land acquisition for protection is one of the most economical methods of 
conservation.  Currently, the CBBEP owns approximately 13,000 acres (in fee title ownership and 
conservation easements) of freshwater marsh, forested wetlands, mudflats, riparian corridors, and 
native upland habitat for conservation management in the Coastal Bend.  The Land Conservation 
and Stewardship Program routinely works with partners and private landowners to identify and 
pursue additional land acquisition targets.   

STATUS

TIMEFRAME 2017-2037:  Steps are considered on-going and will be implemented throughout the applicable life 
of this plan.

1. Acres of habitat donated, acquired, or placed under conservation easement.  

LEAD:  CBBEP - Land Conservation and Stewardship Program

POTENTIAL PARTNERS:  Private landowners; CBLT; NRCS; TPWD; USFWS 

PERFORMANCE 
METRICS

PARTNERS




