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	Project #
	Title
	Summary
	Performing Organization
	Total Project 

Funding
	CBBEP Bays Plan Actions
	Year

Completed

	Task 1.1
	Seagrass Mapping and Trend Analysis for Aransas and Copano Bays and Their Associated Bays
	Objectives are to complete the mapping of submerged vegetation, perform SAV status and trends, compile a database on physical processes and human disturbances causing impacts, provide the historical SAV maps, and evaluate SAV changes using GIS analysis.  


	Texas Parks and Wildlife Department
	$56,000
	Condition of Living Resources, Habitat Loss
	

	Task 1.2
	Current Status and Historical Trends of Wetlands and Other Coastal Habitats within the CCBNEP study area
	The main objective is to recognize the seven coastal habitat types which are of special concern. (seagrass beds, freshwater and saltwater wetlands, oyster reefs, natural and dredged material islands, riparian woodlands along area streams and rivers, coastal oak motts and brush, and artificial shorelines.)  


	U.S. Fish and Wildlife Services
	$78,000
	Condition of Living Resources, Habitat Loss
	

	Task 1.3 
	Analysis of Point Source Discharges (including oil field brine discharges) in the CCBNEP study area
	Specific objectives are to compile long-term point source loadings data, assess historical and existing quality control systems, describe and compare existing permitted loadings, and conduct assessments.  


	To Be Determined

	$42,500
	Degradation of Water Quality
	

	Task 1.4
	Current status and Population Trends of Selected Marine Fauna in the CCBNEP study area
	Objectives are to describe existing data sets, conduct time series, use GIS to describe species’ distribution, identify potential causes of trends observed, and make recommendations regarding sampling/monitoring and data management techniques. 


	Texas Parks and Wildlife Department
	$74,000
	Condition of Living Resources


	

	Task 1.5
	Characterization of the Effects of Anthropogenic and Natural Influences on Vegetated and Unvegetated Bay Bottom Habits
	Objectives include quantifying the relative contribution of anthropogenic influences, determine the direct and indirect effects of recreational boating and commercial vessels on sea grasses, and develop a preliminary description of the effects from identified factors.


	To Be Determined
	$50,000
	Condition of Living Resources, Habitat Loss


	

	Task 1.6
	Analysis of Agricultural Nonpoint Source Loadings to Baffin Bay and their Potential Role in the Perpetuation of the Brown Tide Phytoplankton Bloom
	The project objectives are to design and implement a surface runoff sampling plan at edge-of-bay to allow for analysis and to design/implement a routine monitoring plan.


	U.T. Marine Science Institute
	$64,000
	Degradation of Water Quality, Habitat Loss
	

	Task 1.7
	Supplementary Project to an Analysis of Agricultural Nonpoint Source Loadings to Baffin Bay and their Potential Role in the Perpetuation of the Brown Tide Phytoplankton Bloom
	Objectives are to coordinate the field activities of the TAES study and the UTMSI study and to produce a comprehensive report that includes the results of both studies. 


	Texas Agricultural Experiment Station
	$10,000
	Degradation of Water Quality, Habitat Loss
	

	Task 1.8
	Investigations of Selected Public Health Issues in the CCBNEP study area
	Objectives are to review the public health status of shellfish, compile chemical contaminant data, review reported incidences of waterborne and mosquito vector diseases, evaluate the coliform data, identify possible sources of contaminants influencing shellfish/seafood, and compare relative risks with seafood consumption. 


	To Be Determined
	$30,000
	Public Health
	

	Task 1.9
	Action Plan Demonstration Project(s)
	Objectives are to provide technical and material assistance, educate members of households about the effects of common household/yard chemicals, educate the public about their role in preventing urban nonpoint source pollution, and to monitor the effectiveness of the education.  
	To Be Determined
	$80,000
	Degradation of Water Quality
	

	Task 1.10
	Wetland Restoration, Enhancement, and Creation in the Corpus Christi/ Nueces Bay Area
	Specific objectives include identifying and mapping potential wetland restoration sites, evaluating and developing the sites, and identifying potential funding sources. 


	Texas General Land Office, CCBNEP
	$0
	Habitat Loss
	

	Task 3.1
	Newsletter
	Objectives are to write articles for a newsletter, and edit, print, and distribute it.


	CCBENP Program Office
	$12,000
	All
	

	Task 3.2
	Fact Sheets
	Specific objectives are to write and edit a fact sheet and to distribute it to various avenues.


	CCBNEP Program Office
	$10,000
	All
	

	Task 3.3
	Public Service Announcements
	Objectives are to develop appropriate scripts for radio and TV PSAs, get assistance to design TV spots, and place PSAs with local media outlets. 


	CCBNEP Program Office
	$10,000
	All
	

	Task 3.4
	Video
	Objectives are to design video programs, secure corporate/foundation funding, select a contractor to produce video(s), and disseminate video(s).

  
	CCBNEP Program Office
	$45,000
	All
	

	Task 3.5
	Slide Show
	Specific objectives include obtaining additional slides, revising the slide show script, and copying the slide show for concurrent use. 


	CCBNEP Program Office
	$1,000
	All
	

	Task 3.6
	Portable Display 
	Project objectives are to acquire new visuals and to organize different displays to match the interests of target audiences.  


	CCBNEP Program Office
	$1,000
	All
	

	Task 3.7
	Management Conference and Media Tours 
	Project objectives include developing an itinerary and developing informational materials for tour participants.


	CCBNEP Program Office
	$1,000
	All
	

	Task 3.8
	Establish Permanent Display at Texas State Aquarium
	Objectives are to develop and sign a contract, assist the staff in identifying funding sources, and working with the staff to install the display.


	CCBNEP Program Office
	$25,000
	All
	

	Task 3.9
	Joint Venture Projects
	The project objectives are to identify joint venture opportunities, develop a work plan, and participate in festivals and special events.  


	CCBNEP Program Office
	$15,000
	All
	

	Task 3.10
	Press Releases
	Objectives include working with reporters and news director, inviting media to participate in the media tour, write press advisories/releases, and organize press conferences.


	CBBNEP Program Office
	Staff Time
	All
	

	Task 3.11
	Speakers Bureau
	Objectives are to identify constituency groups, recruit and train additional members of the Speakers Bureau, and evaluate the effectiveness of materials being used for public presentations.


	CBBNEP Program Office
	Staff Time
	 All
	

	Task 4.1
	Establish a Financial Planning Advisory committee (FPAC)
	Project objectives include preparing a category list of the type of FPAC members needed, utilizing a formalized nomination and committee membership approval process, and convening the first FPAC meeting.  


	CCBNEP Program Office
	$0
	All
	

	Task 4.2
	Convene a Conflict/Facilitation Skills Workshop
	Objectives are to identify the appropriate means to obtain professional services and to design a conflict/facilitation skills workshop.


	CCBNEP Program Office
	$0
	All
	

	Task 4.3
	Convene a Second All-Conference Workshop
	The project objectives are to design, schedule, and secure facilities for a second workshop, implement the workshop, and prepare the proceedings.  


	CCBNEP Program Office
	$45,000
	All
	

	Task 4.4
	Develop a Preliminary CCMP
	Objectives include developing a project work plan, developing scopes of services for professional services, and creating a final report.


	CBBNEP Program Office
	$20,000
	All
	

	Task 4.5
	Convene a Regional Monitoring Strategy Workshop
	Objectives are to design, schedule, and secure facilities for a Regional Monitoring Strategy Workshop, implement the workshop, and prepare the proceedings.


	CBBNEP Program Office
	$5,000
	 All
	

	Task 4.6
	Convene an Environmental Quality Goals Workshop
	Objectives are to design, schedule, and secure facilities for an Environmental Quality Goals Workshop, implement the workshop, and prepare the proceedings.


	CCBNEP Program Office
	$12,333
	All
	

	Task 4.7
	Conduct a mid-Program Review/Evaluation
	Objectives are to identify goals, objectives, and methodology for a program review, identify an appropriate external organizational entity to conduct the review, and to conduct the review.


	To Be Determined
	$5,000
	All
	

	Task 5.1
	Administrative Support for the Management conference
	This task will provide for continued program planning, implementation, evaluation, and reporting. The staff will provide organizational and logistical support and communicate with appropriate groups. 


	CCBNEP Program Office
	$455,500
	All
	


