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	Project #
	Title
	Summary
	Performing Organization
	Total Project 

Funding
	CBBEP Bays Plan Actions
	Year

Completed

	Task 1.1
	Sediment Quality Assessment of Storm Drain Out-falls and Other Sites in the CCBNEP Study Area
	Objectives are to review available data and literature on sediment levels and toxicity, compile and evaluate appropriate sediment chemistry screening values, prepare a quality assurance project plan (QAPP), and conduct sampling to address data gaps.


	To Be Determined
	$135,000
	Condition of Living Resources, Habitat Loss
	

	Task 1.2
	Current Status and Historical Trends of Selected Estuarine and Coastal Habitats in the CCBNEP Study Area
	Objectives include describing the status and trends of emergent wetlands, tidal flats, natural and dredged material islands, comparing distribution, aerial extent, and wetlands, and preparing a final report.


	To Be Determined
	$143,000
	Condition of Living Resources, Habitat Loss
	

	Task 1.3 
	Identification of Tidal Flat Alterations (Natural and Human-induced Physical Changes) and Determination of Effects on Biological Productivity and Functioning of These Habitats
	Specific objectives are to inventory all possible influences on wind-tidal flats, determine the extent to which human induced alterations and natural influences have affected the flats, describe the effects of the different types of alterations, identify information gaps regarding both the extent and the effects of both naturally induced and anthropogenic modifications to tidal flats, develop a plan or standards for monitoring changes, and identify sites with potential for restoration projects.


	To Be Determined

	$40,000
	Condition of Living Resources, Habitat Loss
	

	Task 1.4
	Economic Valuation of Selected Recreational Uses within the CCBNEP Study Area
	Project objectives are to undertake a literature Review, design and implement three separate data collection surveys, apply statistical and travel cost model analysis to data from each surveys, and provide a final report.


	To Be Determined
	$55,000
	All


	

	Task 1.5
	Species-Habitat Relational Database: A Tool for Habitat Management
	Objectives include producing a relational species database and using the database to determine species richness for all the major habitat types in the CCBNEP area.


	To Be Determined
	$20,000
	Condition of Living Resources, Habitat Loss


	

	Task 1.6
	Action Plan Demonstration Project
	Objectives are to develop a project plan, conduct paired-trawls during spring and fall shrimping seasons, and collect data on and assess effectiveness of alternative by-catch reduction devices.


	CCBNEP Office
	$8,000
	All
	

	Task 3.1
	Newsletter
	Objectives are to write articles, edit the design and layout, and print and distribute the newsletter.  


	CCBNEP Office
	$12,000
	All
	

	Task 3.2
	Fact Sheets
	Project objectives are to write and edit a fact sheet and distribute it through various avenues.


	CCBNEP Office
	$5,000
	All
	

	Task 3.3
	Public Service Announcements
	Objectives are to develop a PSA campaign, obtain assistance of media to design audio /video PSAs, and place PSAs with local media outlets.  


	CCBNEP Office
	$10,000
	All
	

	Task 3.4
	Video
	Specific objectives include designing a video program, selecting a contractor to produce a video, and disseminating a video.  


	CCBNEP Office
	$20,000
	All
	

	Task 3.5
	1-minute ‘silent slide show’ for Showing at Local Movie Theaters
	Objectives are to obtain cooperation of theaters to show of a silent slide show for a 2-3 month period, select a contractor to produce/design a silent slide show, and duplicate/distribute the silent slide show.
	CCBNEP Office
	$5,000
	All
	

	Task 3.6
	Bay Users Guide
	Specific objectives are to identify financial partners and commitments, contract professional graphics artist to create designs/layouts, develop a Distribution Plan, and distribute a Bay Users Guidebook.


	CCBNEP Office
	$8,000
	All
	

	Task 3.7
	Corpus Christi Bay Cleanup
	Objectives are to confirm partnership commitments, develop printed materials for promotions, and coordinate with the local media. 


	CCBNEP Office
	$5,000
	All
	

	Task 3.8
	Teacher Training Workshop
	Objectives are to coordinate activities for a workshop, develop a workshop agenda, and target appropriate teachers from the project area.

  
	CCBNEP Office
	$5,000
	All
	

	Task 3.9 
	Stakeholders Meetings
	Specific objectives include identifying target stakeholders, developing a workshop agenda, and allowing stakeholders to review the Plan prior to general public review. 


	CCBNEP Office
	$3,000
	All
	

	Task 3.10
	Briefings for Legislature/Governor/Local Elected Officials 
	Project objectives are to develop/maintain a relationship with elected officials, prepare a briefing agenda and written Program progress report, and make a formal presentation. 


	CCBNEP Office
	$1,000
	All
	

	Task 3.11
	Press Releases 
	Project objectives include continuing to work with reporters and news directors, writing press releases, and organize press conferences.


	CCBNEP Office
	$0
	All
	

	Task 3.12
	Speakers Bureau
	Objectives are to identify constituency groups for public presentations and evaluate the effectiveness of the materials being used.
	CCBNEP Office
	$0
	All
	

	Task 4.2
	Participation Process & Response Summary
	Objectives are to receive and prepare a written response to comments received regarding the draft CCMP and follow-up on comments. 


	To Be Determined
	$30,000
	All
	

	Task 4.3
	Fourth All-Conference Workshop
	Specific objectives include designing, scheduling, and securing facilities for a fourth All-Conference Workshop and implementing the workshop.


	CBBNEP Program Office
	$8,000
	All
	

	Task 5.1
	Administrative Support for the Management Conference
	This task will provide for continued program planning, implementation, evaluation, and reporting.  Staff will provide organizational support and communicate as necessary with appropriate groups.


	CBBNEP Program Office
	$46,405
	All
	


