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	Project #
	Title
	Summary
	Performing Organization
	Total Project 

Funding
	CBBEP Bays Plan Actions
	Year

Completed

	Task 1.1
	Regional Monitoring Strategy 
	Objectives are to inventory existing monitoring, prepare a draft RMS (Regional Monitoring Strategy), conduct public workshops, and prepare a final RMS. 


	To Be Determined
	$80,000
	Monitoring objectives
	

	Task 1.2
	Final ‘State of the Bay’ Report
	Objectives include continuing to expand and improve upon the overall layout of the report and obtaining professional services to undertake the compilation of any new data and information. 


	To Be Determined
	$60,000
	All
	

	Task 1.3 
	Action Plan Demonstration Project(s)
	The main objective is to develop a project work plan.


	To Be Determined

	$160,000
	All
	

	Task 3.1
	Newsletter
	Project objectives are to write or obtain articles, edit the newsletter copy, design and layout the newsletter, and print and distribute throughout the study area. 


	CCBNEP Office
	$5,000
	All


	

	Task 3.2
	Public Service Announcements
	Objectives include obtaining assistance of media professionals to develop audio/video PSAs, developing PSA campaigns, and purchasing air time and distributing PSAs to local media.  


	CCBNEP Office
	$8,000
	All


	

	Task 3.3
	Newspaper Insert
	Specific project objectives are to obtain assistance of CC Caller Times to develop a newspaper insert, develop a theme and text for the insert, and distribute an insert in a Sunday addition of Caller Times.  
	CCBNEP Office
	$8,000
	All
	

	Task 3.4
	Video (short)
	Objectives are to work to develop a storyline/script, and produce and distribute a video. 
	CCBNEP Office
	$12,000
	All
	

	Task 3.5
	Bay Clean-Up
	Project objectives include confirming partnership commitments, developing printed and audio materials to promote events, educating participants about bay debris, and weighing debris and recording the data. 


	CCBNEP Office
	$5,000
	All
	

	Task 3.6
	Teacher Training Workshop
	Objectives are to develop accreditation for 10-day course curriculum, seek additional sponsorship from the private sector, and to target appropriate teachers from the project area to participate.    


	CCBNEP Office
	$5,000
	All
	

	Task 3.7
	Stakeholder Meetings
	Specific objectives include identifying stakeholders groups for meetings, scheduling presentations to allow networking opportunities among potentially conflicting stakeholders, and allowing stakeholders to review plan content in an informal setting.  


	CCBNEP Office
	$3,000
	All
	

	Task 3.8
	Briefing for Legislators/the Governor/Local Elected Officials
	Objectives are to develop/maintain a relationship with legislators and the Governor, provide their offices with copies of program literature, prepare and distribute briefing agendas, and invitations, and to make a formal presentation to these elected officials. 


	CCBNEP Office
	$2,000
	All
	

	Task 3.9
	Outreach for the Final CCMP
	Specific objectives are to develop content of advertisements, carry out regional outreach campaign focused on the final CCMP, and invite the public to participate in the CCMP signing ceremony.
	CCBNEP Office
	$9,000
	All
	

	Task 3.10
	CCMP Signing Ceremony
	The main objectives are to develop an agenda and invitation and invite key dignitaries.


	CCBNEP Office
	$4,000
	All
	

	Task 3.11
	Briefing for EPA Headquarters Staff
	Objectives are to identify key stakeholders to participate, develop agenda and schedule the briefing, and conducting the briefing in Washington, D.C. 
	CCBNEP Office
	$4,000
	All
	

	Task 3.12
	Bay Summit (Environmental & Economic)
	Objectives are to design, schedule, and secure facilities, implement the Bay Summit, and prepare proceedings. 


	CCBNEP Office
	$10,000
	All
	

	Task 3.13
	Press Release
	Project objectives are to continue to work with reporters and news directors in the area, write press advisories/releases, and organize press conferences.  


	CCBNEP Office
	$0
	All
	

	Task 3.14
	Speakers Bureau
	Project objectives include identifying constituency groups for public presentations and evaluating the effectiveness of the presentations and materials.  


	CCBNEP Office
	$0
	All
	

	Task 4.1
	Final CCMP Development & Production
	Objectives are to evaluate the CCMP development process, develop a summary text of the draft, create workshops to solicit comments, develop a finance strategy, undertake a review and produce a final CCMP. 


	To Be Determined
	$210,929
	All
	

	Task 4.2
	Participation Process & Response Summary
	Objectives are to receive and prepare a written response to comments received regarding the draft CCMP and follow-up on comments. 


	To Be Determined
	$30,000
	All
	

	Task 4.3
	Fourth All-Conference Workshop
	Specific objectives include designing, scheduling, and securing facilities for a fourth All-Conference Workshop and implementing the workshop.


	CBBNEP Program Office
	$8,000
	All
	

	Task 5.1
	Administrative Support for the Management Conference
	This task will provide for continued program planning, implementation, evaluation, and reporting.  Staff will provide organizational support and communicate as necessary with appropriate groups.


	CBBNEP Program Office
	$46,405
	All
	


