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	Project #
	Title
	Summary
	Performing Organization
	Total Project 

Funding
	CBBEP Bays Plan Actions
	Year Completed

	0401
	Implement Texas Seagrass Monitoring Program in the CBBEP Study Area
	Objectives include monitoring status and trends of seagrass distribution and establishing high-resolution sites for long-term monitoring and assessment.  
	University of Texas Marine Science Institute
	$150,000
	HLR-1
	

	0402
	Nueces Bay Zinc Contamination Source Study
	The objectives are to collect sediment and water samples for analysis and to collect water samples for analysis of both total and dissolved zinc.  
	Texas A&M University Corpus Christi- Center for Coastal Studies
	$150,000
	WSQ-1, 

WSQ-5, PH-2
	

	0403
	Nueces Bay Fish and Shellfish Contaminants Study
	Objectives for this project are to collect oysters from one or more sites to assess if spatial distribution of zinc exists and continue to monitor target fish and shellfish from the Bay.


	Texas Department of Health
	$100,000
	PH-2, WSQ-1
	

	0404
	Bacteria Source Tracking in Copano Bay
	Objectives include expanding the existing DNA bacteria database, collecting and analyzing bacteria samples, and determining the relative contribution of bacteria to Copano Bay by source.
	Texas A&M University- Corpus Christi
	$289,900
	PH-2, WSQ-1,

WSQ-5
	

	0405
	Support Local Land Trust Conservation Efforts
	Objectives are to include informing land owners about the benefits of land conservation, acquiring property for purposes of conservation, developing a CBLT Property Acquisition and Management Policy, and developing volunteer recruitment methods.


	Coastal Bend Land Trust
	$50,000
	SM-3, HLR-1, 

HLr-2
	

	0406
	Nueces Bay Ichthyoplankton Monitoring
	This project hopes to expand our knowledge of larval fish recruitment to the delta, continue our documentation of the ichthyoplankton distribution, assess the spatial and temporal distribution of larval and post-larval fish, and to determine if the discharge of the Nueces River away from the delta region acts as a “recruitment barrier” for transport and recruitment of fishes into the Nueces delta.  
	Center for Coastal Studies, Texas A&M University- Corpus Christi
	$20,000
	 FW-1, WSQ-4
	

	0407


	Keepers of the Coast
	Objectives are to select target schools and coordinators for each campus, conduct development sessions and educational programs for participating teachers and schools, and provide logistical support.  
	Texas State Aquarium
	$25,000
	PEO-3
	

	0408
	Public Outreach Events and Activities
	The CBBEP public outreach events and activities include Coastal Bend Wildlife Photo Contest, CBBEP Newsletter “Living on the Edge,” CBBEP website, CBBEP educational material, CBBEP annual meeting and public forum, National Ocean Science Bowl, and other outreach opportunities.  


	CBBEP
	$50,000
	BTR-1, PEO-2, 

PEO-3, PEO-5
	

	0409
	Teaching Environmental Science I & II
	TES I is designed to increase teachers’ understanding of environmental concepts through fieldwork, field trips, hands-on activities, and guest speakers.  TES II is a graduate course offered to teachers where they receive training focusing on important water, air and land issues in the Coastal Bend.  


	Texas A&M University- Corpus Christi
	$15,000
	PEO-3
	

	0410
	Walk-Through-the-Wetlands/ Adopt-A-Wetland
	The objective for this project is to assist other partners with maintenance of the display, develop a schedule of events at which the display will be used, and to organize and oversee transportation, setup/break-down, and operation of display at scheduled events.
	Texas A&M University- Corpus Christi, Center for Coastal Studies, Adopt-A-Wetland Program
	$10,000
	BTR-1, PEO-2,

PEO-3, PEO-5
	

	0411
	Committee Organization Development and Facilitation
	Specific objectives of this project are to clarify CBBEP’s needs, provide recommendations on draft committee guidance documents, train program staff and committee Chairs/Vice-Chairs in committee operations, facilitate first meeting, monitor second meeting, facilitate Bays Council Meeting, and have a committee follow-up. 
	RESOLVE, Inc.
	$55,000
	PEO-4, PEO-5
	

	0412
	Coastal Bend Conservation Project Inventory
	Objectives for this project include incorporating existing information regarding conservation projects, identify potential wetland restoration and acquisition sites, and designing potential wetland conservation projects.
	Texas A&M University- Corpus Christi Center for Coastal Studies
	$30,000
	HLR-1, HLR-2
	

	0413
	Colonial Waterbird Rookery Island Management
	The project’s objectives include continuing efforts on enhancement and construction of nesting habitat, continuing to promote public programs to pretest colonial waterbirds, monitoring of populations, and distributing outreach materials and installing signage to reduce impacts of human disturbance on waterbird colonies.  
	CBBEP
	$150,000
	HLR-4, HLR-2,

D-1, BTR-3,

PEO-5
	

	0414
	Shanrock Island Habitat Protection and Enhancement Project
	The objectives for this project include developing Alternatives Analysis, selecting an alternative and developing the design through the use of project team consensus, constructing breakwater and seagrass development project, monitoring progress for five years to measure success, and developing and implementing maintenance or enhancement activities as necessary. 
	CBBEP
	$1,250,000
	HLR-1, HLR-2
	


