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	Project #
	Title
	Summary
	Performing Organization
	Total Project 

Funding
	CBBEP Bays Plan Actions
	Year Completed

	0501
	Habitat Restoration &Enhancement Projects
	Objectives for this project include utilizing existing information and further developing project ideas and taking selected priority projects and evaluating their constructability and feasibility.  


	To Be Determined
	$100,000
	HLR-1, HLR-2
	

	0502
	CBBEP Colonial Waterbird Project
	Objectives are to continue efforts on enhancing nesting habitats, monitor populations, continue to promote public programs to protect waterbirds, and install signage to reduce human disturbances on waterbird colonies. 
	CBBEP Staff
	$150,000
	HLR-1
	

	0503
	Environmental Indictors/Score- card
	Specific objectives are to develop measurable and meaningful indices to track estuaries ecological health and develop an “Environmental Score Card” for effective communication of information. 


	To Be Determined
	$50,000
	FW-1,WSQ-4,

HLR-2, BTR-4
	

	0504
	Fisheries Status and Trends Report
	Objectives for this project include evaluating marine fisheries status and trends and assisting resource managers in implementing fisheries management decisions to ensure a sustainable, healthy fishery.
	To Be Determined
	$25,000
	HLR-4, HLR-7

HLR-2
	

	0505
	Public Outreach Events and Activities
	The main objective is to provide the public with the environmental science knowledge to make sound decisions regarding the bay’s resources and to promote environmental stewardship.


	CBBEP
	$60,000
	BTR-1, PEO-2

PEO-3, PEO-5
	

	0506
	Copano Bay Bacteria Source Tracking – Phase II
	Objectives include expanding the existing DNA bacteria database of possible contributors of fecal bacteria, collecting and analyzing bacteria samples, and determining the relative contribution of bacteria to Copano Bay by source.
	Texas A&M University – Corpus Christi
	$125,000
	PH-2, WSQ-1,

WSQ-5
	

	0507
	Seagrass Monitoring Project – Phase II
	Objectives for this project include continuing to monitor status and trends of seagrass distribution utilizing aerial photography and continuing to establish aerial photography at high-resolution for long-term monitoring assessment.  
	University of Texas – Marine Science Institute
	$68,050
	HLR-1
	

	0508
	Reopening of Cedar Bayou Feasibility Analysis
	Objectives include conducting an alternative study for reopening of Cedar Pass for future consideration of dredging to restore natural water and marine migration between the bay and the Gulf of Mexico.


	Save Cedar Bayou, Inc.
	$10,000
	HLR-1, HLR-2
	

	0509
	Nueces Delta Acquisition
	The objectives for this project are to protect and restore the wildlife habitat through acquisition and conservation easements and develop a management system for each of the properties acquired.  


	CBBEP
	$135,000
	HLR-1, HLR-2

SM-3
	

	0510
	Rookery Island Protection
	The objective for this project is to protect rookery islands from to wave-induced erosion for the benefit of the colonial waterbird populations nesting in the CBBEP area.


	To Be Determined
	$60,000
	HLR-4, HLR-2
	

	0511
	Keepers of the Coast
	The objectives for this project include selecting target schools and a teacher coordinator for each campus, conducting professional development sessions and educational outreach programs for participating teachers and schools, hosting an Educator Open House, and providing logistical support.   


	Texas State Aquarium
	$35,000
	PEO-3
	

	0512
	Texas Environmental Science I, II, III
	The objective is to provide specialized natural resource curricula materials and training to area teachers for their use in teaching natural resource stewardship. 


	Texas A&M University – Corpus Christi 
	$25,000
	PEO-3
	

	0513
	Kritters 4 Kids
	Objectives are to select target schools, utilize available education resources and contacts, conduct teacher orientation, and conduct educational outreach visits to schools.
	Coastal Bend Wildlife Photo Contest
	$10,000
	PEO-3
	

	0514
	Curricula Needs Assessment Project
	The objectives for this project are to define curricula needs focused on local ecology, create a listing of available programs to begin a process for a clearing-house of curricula and resources, and analyze the collected information to create stronger programs.


	CBBEP
	$15,000
	PEO-3, HLR-4

BTR-2
	

	0515
	CBBEP Info Book
	The objective is to distribute current project information to the general public, local governments, environmental groups, bay users, state and federal agencies, and private and nonprofit organizations.  


	CBBEP
	$10,000
	PEO-1, BTR-3
	

	0516
	CBBEP Bay Area Map/Users Guide
	The objective of this project is to create, produce, and distribute the CBBEP Bay Area Map/Users Guide to residents and visitors that recreate the Coastal Bend bays and estuaries.


	To Be Determined
	$15,000
	WSQ-1, WSQ-4,

WSQ-5
	

	0517
	Comprehensive Characterization of Oso Bay
	Objectives for this project include developing new information on various biological data, researching and comparing existing data sets, agency reports, and scientific literature to new data, and analyzing the data to describe historical and recent changes.


	To Be Determined
	$150,000 
	WSQ-1, WSQ-4,

WSQ-5
	

	0518
	Corpus Christi Bay-Swanter Park Reef Ball Project – Site Assessment and Permit
	The objectives of this project include researching and compiling existing data sets, agency reports, and scientific literature for a site assessment for placement of a hard reef habitat structure, selecting location for proposed reef structure and developing designs, and developing data into necessary permits to submit for approval.
	To Be Determined
	$10,000
	HLR-2
	

	0519
	Rincon Channel Marsh Mounds Project – Site Assessment & Permit
	The objectives include researching for a site assessment for mound structures to be placed, conducting a bathometric survey to use in development, developing conceptual plans for marsh mound enhancement, and developing data into necessary permits to submit for approval.


	To Be Determined
	$10,000
	HLR-2
	

	0520
	Oso Bay Well Pad Ecological Enhancement Project- Site Assessment and Permit
	The objectives of this project include researching for a site assessment for removal of the road and pad, developing a plan for remedial activities, and developing data into necessary permits to submit for approval.
	To Be Determined
	$10,000
	HLR-2
	

	0521
	Project Implementation – Phase 2 of Projects 0518, 0519, 0520
	The objective for this project is to restore and enhance the habitat through the implementation of projects 0518, 0519, & 0520 as permitted by the budget funds.  
	To Be Determined
	$100,000
	HLR-2


	

	0522
	Rockport Memorial Park Wetland Enhancement Project
	The objectives of this project include improving water quality and habitat by improving the flow of water between the wetlands and pond and creating and installing educational signage providing the public information on the ecology of the park. 


	To Be Determined
	$25,000
	HLR-2
	

	0523
	Invasive Species (Brazilian Pepper) Management Project
	The main objective of this project is to remove and control the Brazilian Pepper at Ward Island Texas A&M University-Corpus Christi, Hans and Pat Suter Park, Redhead Pond, and Flour Bluff ISD Educational Wetlands.


	To Be Determined
	$15,000
	HLR-1, HLR-10
	

	0524
	Triangle Tree Island Debris Cleanup Project
	The main objective of this project is to contract with CCA and a selected contractor to remove debris.
	Coastal Conservation Association
	$5,000
	HLR-2
	

	0525
	Support Local Land Trust Conservation Efforts
	Objectives include informing landowners about the benefits of land conservation, acquiring property for the purpose of conservation, raising funds for operation, acquisition, and stewardship, and performing and completing baseline assessments.


	Coastal Bend Land Trust 
	$50,000
	SM-3, HLR-1,

HLR-2
	

	0526
	CBLT Oso Bay- May Property Habitat Protection Project
	Objectives of this project are to implement specific access improvements including installation of physical barriers to assist in controlling undesirable access and to provide signage to complement the efforts to protect the habitat within the property. 


	To Be Determined
	$10,000
	HLR-2
	

	0527
	Nueces Bay Ichthyoplankton Monitoring
	The Nueces Bay Ichthyoplankton Monitoring Project hopes to expand our knowledge of larval fish recruitment to the Nueces delta, continue documentation of the ichthyoplankton distribution, assess the spatial and temporal distribution of larval and post-larval fish, and to determine if the discharge of the Nueces River away from the delta region acts as a “recruitment barrier” for transport and recruitment of fishes into the Nueces delta. 


	Center for Coastal Studies, Texas A&M University- Corpus Christi
	$20,000
	FW-1, WSQ-4
	

	0528
	Corpus Christi Bay Hypoxia Monitoring Project
	The project objectives are to monitor the spatial and temporal extent of the hypoxia, continue documentation of the hypoxia conditions, and compile the results into a comprehensive report assessing the historical, current, and future needs for continuing study in the area.


	The University of Texas, Marine Science Institute
	$3,000
	WSQ-1, WSQ-5
	

	0529
	Aransas County/Copano Bay Kayak Park Public Access Project
	Objectives include working with managing government entities to implement specific access improvements and protecting habitat at key locations while improving the quality of public access.


	To Be Determined 
	$25,000
	HLR-2
	

	0530
	Tule Lake Public Access Enhancement Project 
	The main objective of this project is to coordinate with the property owner and develop and implement a plan to provide parking and a viewing area in the vicinity of Tule Lake for public use.  


	To Be Determined
	$50,000
	HLR-2
	

	0531
	GIS Support Project
	Project objectives include collecting relevant existing GIS data, entering select CBBEP project data, continuing to provide assistance with development and implementation of the GIS, and continuing to provide GIS staff training. 


	Texas A&M University – Center for Coastal Studies 
	$20,000
	All Action Items
	

	0532
	A Preliminary Assessment of Vibrio vulnificus

Concentrations in South Texas Bays
	The objectives of this project include initiating a literature search and gather information about this bacteria, researching methods for determining concentrations in South Texas Bay waters, collecting and sampling waters, making recommendations for further evaluation.


	Center for Coastal Studies, Texas A&M University- Corpus Christi
	$25,000
	PH-1, WSQ-1
	

	0533
	The Effect of an Opened Packery Channel on Fisheries Recruitment in the Upper Laguna Madre
	The objective of this project is to initiate pre and post recruitment of fish, shrimp, and sea grass populations of these areas into the Packery Channel.
	To Be Determined
	$50,000
	HLR-1, WSQ-1
	


