FY 2011 Funding

CBBEP FY 2011 Proposed Budget B
(with proposed new position)

TCEQ 11 841,601 Continuing Project Funds
TCEQ Carryforward 114,537 USFWS 535,154
EPA-320 FY'11 815,000 Local Profects 284,559
Local Governments 205,000 TGLO 100.000]
Port Industries 75,000 Shamrock 250,871 Tolal Funds Under Management: $ 12,585,198
TGLO CIAP 3,039,000 SARA 15,093
TGLO CMP 399,000 City SEP. 134,555
USFWS 115,700, Helix 20,971
USFWS & TPWD 260,250 EPA Projects 273,861
CC/COE 155.721 Fed. Court 4,154,302
EPACF 73,761 City of CC 328,407
TCEQ Project; 412,855
TOTAL| 6,094,570 TOTAL| 6,490,628
Total Total Total Total
Local Gov PICC EPA-320 TCEQ TCEQCF EPACF CCICOE USFWS USFWS/TPW TGLO-CMP  TGLO CIAP FY11 FY10 FY10 FY09 FYo8 FYO07
Funding 205,000 75,000 815,000 841,601 114,537 73,761 155,721 115,700 260,250 399,000 3,039,000 TOTAL Budget  Actual*  Actual  Actual Actual
|Salary (9 FTE's) 10,000 134,381 397,000 541,381] I |
Salary (Project Staff) 194,236 _ 194,236 | |
10.000) 0 328,617| 397,000 0 0 0 0 0 0 0 735,617 675,200] 560,729 603,859] 591,947
Fringe @ 30% 3,000 40,314 119,340 162,654} 159,488
[Fringe (Project Staff) it _ 58,271 _ _ 58,271 35,671
3,000 0 98,585 119,340 0 0 0 0 0 0 0 220,925{ 195,459] 180,714 133,542| 160,871] 152,153
Travel - Admin 38,000, 10,000 . 48,000, 48,000
Travel - Project l 8,500 10,000{ _ 18|5°_°| 11,000}
0 38,000 18,5001 0 0 0 0 10,000| 0 0 0 66,500] 59,000 48,508| 48.685| 44,605 49,290
Supplles - Admin 3,000 7,027] 14,720 24,747 28,027|
[Suppties - Project N EH 23,400 _ % _ 20,0000 _ 4% 40,000}
3,000] 0 30,427 14,720| 0 0 0 20,000 0 0 0 68,14 68,027| 81,491] 38.863| 41,670 47,219
1 ]
Equip 0 0 0 [} 0 0 0 10,000 0 0 0 10,000] 0f 22,750 0 4,525 4,908
| ]
Other - Admin 47,000 9,000] 4,132 50,000 N 1 10.133 112.00(_)*;
Other - Project 58,149 0 49,839 0 12,500 23,761 ZO'OOOF _ 162,24 183,091
103.149[ 9.000Jl[ 53.971 || 50,000 12,500| 23,761 0 20,000 0 0 0 2'72,3!!1l 295,091 217,385| 201.788] 304,855 261.892|
SUB TOTAL, 119,149 47,000] 530,100 581,060 12,500, 0 0 60,000 0 0 0] 1,373,570] | 1,300,340] 1,008,663] 983,607 1,160,385( 1,107,407
]
Contractual - Projects 76.851 28,000 284,800 260,541 102,037 50,0000 128,404 55,700 260,250, 399,000f 3,039,000] 4,684,683] | 1,569,275] 1,016,415] 981.832] 2,916,923 2,671.510)
12 slaff 9 staf™" 10 staff 10 staff
Working Cap/Reserve 9,000 27,317| 36,317 * thru July 2010
**9 staff 3 mos, 12 staff 9 mos
GRAND TOTAL| 205,000, 75,000 815,000 841,601 114,537 73,761 155,721 115,700 260,250] 399,000 13,959 6,094,570

NOTE: TCEQ & Local fund categories for “conlractual®, "supplies” and "olher” may be reallocated depending on FY11 project selections by TCEQ.



CBBEP Preliminary Budget B

with proposed new position

SALARY Category
FY 11 Proposed Budget $ 735617
FY 10 Approved Budget $ 683,252 (Budgeted for FY10)
FY10 Actual Salary $ 675,200 (Actual through 7/31/10)

Amount of increase for FY11 Budget $ 60,417

Fully staffed at 12 employees for FY10

(difference between FY10 Actual & FY11 Proposed
budget)



CBBEP Preliminary Budget

FRINGE Category
FY 11 Proposed Budget $ 220,925
Includes:
ESTIMATED

Workers Comp $ 8,500 ( estimated premium)
Medicare $ 10,666 1.45%
Social Security $ 45,608 6.20%
Health Ins. $ 46,299 renewal rates less employee share
Dental Ins. $ 7,112 renewal rates less employee share
Life/ADD/LTD/STD $ 5,798 renewal rates
Retirement $ 66,205 9%
SUTA/TWC $ 15,324 (pending TWC audit)
Deductible Coverage  § 6,000 estimated

FY10

Actual thru FY09 FYO08 FYOQ7
July 10 Actual Actual Actual

IBudieted 195,159 199,802 194,490 215,975J
Medicare 9,790 8,132 8,756 8,583
Social Security 41,862 34,765 37,439 36,701
SUTA/TWC 6,213 3,172 3,465 3,312
Workers Comp 8,406 7,169 6,961 7,615
Health/Dental/Life 65,388 62,925 70,384 61,599
Deductible Coverage 8,000 - - -
Retirement 40,995 36,459 35,348 35,441

180,654 152,622 162,353 153,251



CBBEP Preliminary Budget

TRAVEL Category

Project & Administrative Budget

FY 11 FY 10
Proposed Actual thru
Budget July 10  FY 09 Actual FY 08 Actual FY 07 Actual

(Budgeted $66,500 $59,000 $61,500 $61,000 $67,400
Local Mileage 6,000 3,775 3,677 2,998 4,931
Lodging 12,500 8,592 11,811 11,864 14,995
Per Diem 7,000 3,063 3,691 4,322 6,840
Transportation 20,000 15,656 9,574 8,904 11,211
Car Allowance 21,000 19,108 19,580 17,130 24,820

66,500 50,184 48,233 45,218 62,797



CBBEP Preliminary Budget

SUPPLIES Category

FY 11 FY 10
Proposed Actual thru FY 08
Budget July10 FY 09 Actual  Actual FY 07 Actual
[Budgeted 68,147 $68,027 $67,059 $62,510 $48,900
Admin Office Supplies 22,147 15,267 9,447 7,907 21,952
Fuel & Lubricants 6,000 5,453 4,701 7,360 4174
Project Supplies 40,000 60,771 24,714 20,605 19,015

68,147 81,491 38,862 35,872 45,141



CBBEP Preliminary Budget

EQUIPMENT Category

FY 11 Proposed Budget $10,000 Project Related

(items >$1001 each)



CBBEP Preliminary Budget

OTHER Category

Administrative Expenses Only

FY 11
Proposed FY 10 Actual FY 09 FY 08 FY 07
Admin Admin thru Admin Admin Admin
Budget 710 Actual Actual Actual
IBudgeted $110,132 $112,000 $144,000 $89,500 $137,726 |
Estimated Expenses Include:
Professional Services 34,000 33,291 68,627 36,721 21,740
Maintenance 6,000 5,870 6,265 3,053 5,476
Business insurance 16,500 16,058 4,706 21,278 16,592
Registrations/training 12,500 12,085 8,017 16,606 14,599
Property taxes - - 0 - -
Equipment rental 9,000 8,478 10072 11,110 8,090
Printing/Duplication 1,000 706 4,386 1,205 719
Advertising - - 1,750 727 2,108
Data Processing 2,500 2,240 1,918 4,118 11,503
Dues/Subscriptions 8,000 7,437 8,156 11,641 13,719
Telephone/Internet 2,900 2,809 2,757 4,813 4,686
Security 175 110 185 275 321
Temporary Staff 500 80 394 - 1,592
Utilities - - 0 - -
Postage/Freight 1,100 1,974 1121 1,627 2,531
Meeting expenses 15,957 14,438 17,930 25,749 20,713
TOTAL 110,132 105,576 136,284 138,923 124,389
Note: Business insurance for FY 09 was low because the insurance was combined into one

unbrella policy to coordinate policy end dates. The umbrella policy took effect in FY10,
and only additional policy amounts were paid in FY09 to extend the policies to FY10



2011 Projects by Funding Source (Budget B)

Local City of CC Port EPA 320 EPA-CF TCEQ TCEQ-CF GLO-CIAP GLO-CMP  USFWS TPWD

Gov & COE  Industries & USFWS

205000 75000 815000 841601 TOTAL

138915 141571 28000 619146 73761| 260541| 114537| 3039000 399000{ 115700| 260250| 5190421
1101|Protecting Important Shorebird Habitat - Piping Plovers 95,000 95000
1102|CBBEP Coastal Waterbird Program 175000 175000
1103|Coastal Bend Environmental Science - Learning on the Edge 185000 185000
1104 |Habitat Protection Media Campaign 2093 9146 23761 35000
1105|Water Quality Status and Trends - Phase 1 50000 50000
1106)Nueces Delta Environmental Monitoring Project 40000 40000
1107|Nueces Bay Rookery Island Habitat Enhancement 85000 85000
1108|Suter Wildlife Refuge Public Access Enhancements 20000 20000
1109(San Antonio Bay Wetlands Assessment 15000 15000
1110|Hydrodynamic Model for the Nueces Delta - Phase 2 141571 141571
1111|Corpus Christi Bay Bacteria Assessment 50000 50000
1112|Partnering for Teacher Workshops 10000 10000
1113|Field Trip Funding for the Nueces Delta Preserve 15000 15000
1114|Coastal Bend Wetland Conservation Initiative {Acquisition) 1500000 1500000
1115}Nueces Bay Causeway Marsh Restoration 224512 40488 839000 399000 1503000
1116|Matagorda Island Marsh Restoration 700000 700000
1117|Copano Bay Whooping Crane Habitat (Acquisition) 260250 260250
1118|Nueces Delta Preserve Habitat Enhancement 25000 20700 45700
1119|Coastal Bend Rookery Island Site Selection 15000 15000
1120|CBBEP/CBBF Community Qutreach Partnership 12500 37500 50000
1121|CBBEP Public Outreach Events and Activities 18971 11029 30000
1122|CC Beach North Jetty Kayak Launch site Improvements 12600 12600
1123|East Flats Nature Preserve and Park 10000 10000
1124|Live Oak Nature Park Improvements 34751 24049 58800
1125|Joe Fulton Corridor/Nueces Bay Access Improvements 7000 28000 35000
1126|Debris Management at Public Access Sites 0 12500 12500
1127|CBBEP Property Management 30000 30000
1128Weather Station for Corpus Christi Marina 7500 7500
1129|Student Research at the Nueces Delta Preserve 3500 3500

138915 141571 28000 619146 73761 260541 114537| 3039000 399000 115,700 260250| 5190421




