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Date:   August 27, 2009 
 
To:   CBBEP Board of Directors        
 
From:   Alice Sanchez, Business Manager 
 
Subject:  August 2009 Report to the Board  
 
 
Flores Financial Consulting Services, CBBEP’s accountant, has provided the monthly financial 
reports and Working Capital/Reserve Fund Report.  
 
We are have finalized the TCEQ FY06 & FY07 grant, and are working to close several other 
grants from EPA.   
 
All data entry and check processing continue to be handled by Flores Financial Consulting 
Services, with oversight by myself, to ensure quality control.  
 
Please let me know if you have any questions. 
 
 
 
 

Visit our website – www.cbbep.org 



COASTAL BEND BAYS & ESTUARIES PROGRAM, INC.
STATEMENT OF REVENUE AND EXPENDITURES

FOR TWELVE MONTHS ENDED JULY 31, 2009

FUND CURRENT TOTAL CURRENT CURRENT YEAR TO YEAR TO YEAR TO

BALANCE YEAR FUNDS MONTH MONTH DATE DATE DATE REMAINING

AVAILABLE BUDGET AVAILABLE BUDGET ACTUAL BUDGET ACTUAL VARIANCE BALANCE

REVENUES -$                  2,158,616$         2,158,616$         179,885$          289,872$          1,978,731$       1,527,039$       451,692$          631,577$            

EXPENDITURES

PERSONNEL -                    683,252              683,252              56,938              54,105              626,314            560,729            65,585              122,523              

FRINGE BENEFITS -                    199,802              199,802              16,650              10,667              183,152            136,194            46,958              63,608                

TRAVEL -                    54,500                54,500                4,542                2,121                49,958              44,084              5,874                10,416                

SUPPLIES -                    67,059                67,059                5,588                2,060                61,471              37,100              24,371              29,959                

EQUIPMENT -                    2,500                  2,500                  208                   -                    2,292                1,967                325                   533                     

PROJECTS -                    232,723              232,723              19,394              95,229              213,329            972,794            (759,464)           (740,071)             

OTHER -                    918,780              918,780              76,565              23,394              842,215            209,650            632,565            709,130              

WORKING CAP. RESERVE -                    -                      -                      -                    -                    -                    -                    -                    -                      

    TOTAL EXPENDITURES -                    2,158,616           2,158,616           179,885            187,577            1,978,731         1,962,519         16,213              196,097              

REVENUES OVER(UNDER)

  EXPENDITURES -$                  -$                    -$                    -$                  102,295$          -$                  (435,479)$         435,479$          435,479$            
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