AGENDA
Environmental Education and Outreach Implementation Team

Initial Organization Meeting
May 13, 2004
9:00 a.m.

1. Welcome and Introductions

2. Implementation Team Organization
- Charge Statement
- Duties, Responsibilities and Deliverables
- Team Operation Protocols

3. Implementation Team Membership and Representation
- Communication Methods
- Meeting Frequency

4. Communication with other Implementation Teams
5. Discussion of any “Hot” prospects for the 2005 Work Plan
6. Next Steps

- Next Meeting Date — June 3, 2003

- Next Agenda — Review of Current Outreach Activities
7. Adjourn 10:30 a.m.
Refreshments will be served. The meeting location is the Board Room of the

Coastal Bend Bays and Estuaries Program offices located at 1305 N.
Shoreline, Suite 205.



