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ENVIRONMENTAL EDUCATION & OUTREACH 
IMPLEMENTATION TEAM MEETING (EEOIT) 

 
TUESDAY, August 10, 2004 

9:00 a.m. – 11:00 a.m.  
CBBEP Office Conference Room 

(1305 N. Shoreline Blvd. Suite 205) 
 
Important Note:  New security measures at the Port of Corpus Christi Authority offices 
require that anyone entering the building “check-in” at the main office to secure a 
“pass”.  The main office is located across the parking lot from the CBBEP offices.  
Securing the “pass” may take approximately five minutes. 

 
9:00-9:10   Welcome and Introductions 

 
9:10-9:20   Review Meeting Summary Notes from July 27th    

 
9:20-9:30  EEOIT FY2005 Work Plan  

 
9:30-10:00   Curricula Needs Assessment Project 
    - Define the Project 
    - Define the Deliverables 
    - Timeline 
    - Qualifications for Contractor 
    - Next Steps for Info Gathered 
 
10:00 – 10:15  Process for 2006  
    - Setting Meeting Schedule (Once a month) 

- Starting and Ending on Time 
 
10:15 – 10:40  Discuss Project Ranking Factors (PRF)  
    - PRF Applied to Every Project 
    - What Method Will Be Used For Scoring? 
    - What Are We Going To Do With That? 
 
10:40 – 10:50  Interim Co-Chair 2005 
 
10:50 – 11:00   Next Steps 

Next Meeting Date –  
Next Meeting Topics –  
Bayfest – We need YOU! 

 
11:00 a.m.   Adjourn  – Thank you! 


