Habitat & Living Resources Implementation Team
Meeting Agenda

March 22, 2005
10:00 a.m. — 3:00 p.m.

Coastal Bend Bays & Estuaries Program
1305 N Shoreline Blvd, Suite 205
(Port Engineering Services/Harbormaster’s Office Building)
Corpus Christi, TX 78401

Check-in (a few minutes early) with security at the Port of Corpus Christi Administration
Building (next to the Engineering/Harbormaster’s Building, away from Shoreline Blvd) to
obtain a visitor’s pass and access card.

10:00

12:00

3:00

Introduction and Leadership Changes

Special (Non-HLRT) Presentations
- Coastal Bend Regional Park Foundation (=15 minutes)
- Oso Creek/Oso Watershed Planning Committee (=15 minutes)

Comments on Sub-Committee Organization & Responsibilities
Sub-Committee Presentations
- See HLRT 2004-09-21 Meeting Notes for Sub-Committee Membership

Begin Discussion: Future Needs and FY 2006 Projects
(Emphasis on Generating Projects Ideas)

Break: Get Lunch

Working Lunch (provided)
Continue Discussion: Future Needs and FY 2006 Projects
(Emphasis on Generating and Developing Project Ideas)

Break: Clean-Up

Continue Discussion: Future Needs and FY 2006 Projects
(Emphasis on Defining Project Parameters and Objectives)

Wrap-Up
- Set Next Meeting in April
- For Next Meeting: Define Projects for FY 2006 Work Plan

Adjourn



