Coastal Bend Bays & Estuaries Program, Inc.

1305 N. Shoreline, Suite 205, Corpus Christi, Texas 78401 ¥ 361-885-6202 ¥ 361-883-7801 (fax)

MARITIME COMMERCE & DREDGING IMPLEMENTATION TEAM
MEETING

May 27,2004

1:30p.m. B4:00 p.m.
CBBEP Office Conference Room
(1305N. Shoreline Blvd. Suite 205)

PRELIMINARY AGENDA

1:30D1:45 Welcome & Introdudion
1:45D2:15 Organizational issues
CBBEP Bays Council

Maritime Commerce & Dredging Implementation Team
Duties of Chair, Vice Chair, and Staff
Meeting Logistics: Btime, frequency, length, location

2:15D2:45 TeamO<hage

Duties, responsibilities and deliverables
Team Makeup Banyone missing?
Communications w/other Teams

2:45 - 3:00 Break

3:00D3:50 Current Bays Plan Action Items
Current Action Items Status Update
Input for FY 05 Work Plan
Emerging Issues

Schedule for FY 06

Next meeting topics (?7?7??)

3:50-4.00 Wrap-up

4:00 Ed of Meeting - Thank You!
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