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CBBEP Project Development Worksheet 

SECTION 1:  GENERAL INFORMATION 
Project Title 
Performing Organization 

SECTION 2:  BUDGET INFORMATION 
Total Project Budget CBBEP Funds Requested 
Matching Funds Type of Matching Funds 
Matching Funds Source 

SECTION 3:  COASTAL BEND BAYS PLAN ACTION ITEMS 
Please select Actions from the Coastal Bend Bays Plan, 2nd Edition that the proposed project will support.  You must 
select at least one action and have the option to select up to five.   
Bays Plan Action Items 

SECTION 4:  BACKGROUND AND OBJECTIVES 
The first sentence of this section should describe the project purpose.  The remainder of this section should be 
devoted to project justification and objectives.  What needs will the project address and/or what questions will the 
project answer? Please be as specific and concise as possible.  If the project follows up on previous work or if the 
project is the first phase of a larger project, please explain.   
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SECTION 5:  PRIORITY ISSUES 
Please provide a brief explanation of how the proposed project will address a priority issue that was either 
identified in the Coastal Bend Bays Plan, 2nd Edition or discussed by the implementation teams. 
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