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COASTAL BEND BAYS & ESTUARIES PROGRAM
BAYS COUNCIL MEETING

July 23, 2026
Breakfast Served at 7:30 Am, Meeting 8:00 - 10:00 Am
Solomon P. Ortiz Center — 402 Charles Zahn Jr Dr

AGENDA

1. Breakfast served starting at 7:30 AM
2. Welcome — Dr. Mike Wetz, Bays Council Chair

3. Presentations: Updates on CBBEP Projects and Programs
e Dagger Point Shoreline Restoration and Protection — Rosario Martinez
e Nueces River Monitoring — Aaron Baxter
e Baffin Bay Watershed Rain Gardens — Mary Kramer
e Up2U Coastwide Expansion — Kathryn Tunnell
e Delta Discovery Program Update — Roy Hawthorn
e Watershed Warriors Program — Savannah Martinez
e Costa Grande Ranch Acquisition — Jake Herring
e Incorporating Waterbirds into the Culture of Coastal Conservation — Dr. David Newstead
e Volunteer Program Update — Dr. Kiersten Stanzel

4. Presentation and Discussion: What Does CBBEP Look Like in FY2027 — Dr. Kiersten Stanzel

5. Consideration and Action: Proposed FY 2027 Annual Work Plan Projects — Dr. Kiersten Stanzel
6. Election of Bays Council Chair and Vice-Chair — Dr. Kiersten Stanzel

7. Council Member Comments

8. Public Comments

9. Adjourn



