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COASTAL BEND BAYS & ESTUARIES PROGRAM
BAYS COUNCIL MEETING

July 29, 2025
Breakfast Served at 7:30 AM, Meeting 8:00 - 10:00 AM
Corpus Christi Food Bank — 5422 Bear Lane, Corpus Christi, TX 78405

AGENDA

1. Breakfast served starting at 7:30 AM
2. Welcome — Dr. Lauren Williams, Bays Council Chair

3. Presentations: Updates on CBBEP Projects and Programs
e CBBEP Rookery Island Restoration Update — Rosario Martinez
e Texas Gulf Region Cooperative Weed Management Area — Leigh Perry
e Placement of Dredged Material in the Nueces Delta — Aaron Baxter
e Green Stormwater Infrastructure (GSI) Projects - Adrien Hilmy
e Lighthouse Lakes Public Access Enhancements — Mary Kramer
e Access Improvements and Trail Development at Held-Moran Nature Sanctuary — Kathryn Tunnell
o The Delta Discovery Program and Its Impact — Roy Hawthorn
e Land Conservation Program Update — Jake Herring
e Migratory Shorebird Habitat Initiative - Taking Flight — David Newstead

4. Presentation and Discussion: CBBEP Funding for FY 2026 — Dr. Kiersten Stanzel

5. Consideration and Action: Proposed FY 2026 Annual Work Plan Projects — Dr. Kiersten Stanzel
6. Election of Bays Council Chair and Vice-Chair — Dr. Kiersten Stanzel

7. Council Member Comments

8. Public Comments

9. Adjourn



